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TO ot Chiefs, Field Bureaus 11 February 1953
FRM :  Chief, ¥BIS |

SUBJECT: Le;pgr”pf"Inayygctions

GE!

1. The need for economy and careful consideration of dollar
cests of FBIS activities; projects and operstions cennot be over—
emphasized, Bureau Chisfs must balance costs o« operations ageinst
operetionsl benefits in 2ll phases of present and projected activities,
in additional project can no longer be justified on the grounds that it
seems "highly essential" or "of great value." Juatific-tion for a new
projest which involves exrenditure of furnds must be specific rnd
measwable in terms of operstionsl berefits and/or adventage to the
intelligence consumer. It is highly probable that funds for #iacsl yeer
1954 will Le considerably lower than for the present one aml all opera-
tions will be closely scrutinized by those officiels in the U.S, Govern~
ment charged vith fiscal allocations, It is realizzd that present fiscal
reporting systems do nct provide adecuste informstion for Bureau Chiefs
as to the finencial stetus o>f bureau operations, Improved procedures in
this respect will undoudbtedly be placed in effect, In the meantime, the
efforis of all should be devoted to rroviding meximum service at minimmm
expense, :

2, FBIS has submitted its cost estimate for resiting the Okinewa
Bureau at Sobe to the Air Force for planning purpcses,

3. Occupancy of the new housing on Okinaws scheduled for March has
been unavoidable delayed., Estimates submitted by the o ntractors for site
development and utility connections for the 16 houses are being reviewed
and FBIS 1is consulting with the Depariment of State on the apportionment
of costs of the. common facilities, Additional funds must be obtained by
project authorization, '

4. Plens and specifications for the new West Coast Monitoring
Station near Canta Rose, California are 90% complete,

5. A representative left for Cyprus to investigate and arrange .
for long-term leasing of housing for Mediterrenean Bureau personnel, If
long~-term leazing is-practiceble, immsdiate steps will be taken to lease
as many units as can be found within the limits of foreseeable requirements,
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6, Based on information that the 25% fctreign po'st; W fforential
my be reduced or elimineted, a strong protest to any, -such intended
action has been filed,

[ R T

ADMINISTRATION

1, Persornel who have loans outstanding with the Federal Credit
Union should ingure that payments are forwarded in sufficient time to
mcet the monthly date peyable,

2, Requests for permissions, clearances amd leave authorizations
should be-mitmitted sufficiently in advance so as to preclude the need
for post fagtum approval. , .
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ED 0 IA COMMENT

e

The aditorial field ‘manual is being revised to bring 1t up-to~date.

2, In corrections to items oonsisting of ‘more than one taka, please
"specify add number to which the correction pertaina. , .

. 3, + London Bureau: There 1s, again, a tendency on the part of the
T"Rounduip writers tc editorialize am' gend overlong sumaries, See "Letter
of Instructionsa™ for May 1952, @ ‘ . . :

FIFLD OPERATIONS

L, The publication "Program Schedules of Foreign Broadcasting
Stationa" has been revised and will be in distribution by 15 February,

2. Pakistan reception aurvay data is 8t1ll under study preparatory
to an evalugtipn of the sarvey results, This study will be completed by
1 Hard1 ' : . IR

SPECIII-REPORTS

s, Okinaua Bureau has initiated e quantitative tabulation of .
Pyongyang propaganda similar to that which provides the basis for
analysis of Peking material, and expects to,prepare for the:record
and for-future résearch needs an unpubliahed perindical .on Pyongyang
broadcasts corrGSponding to the "Tronds and Highlights" publicationa.

2, All bureaus are now 1nc1uding the liat of unintelligible ahows|
0 their'deily Soviet commentary lists, as requested in the 8 September -
nlatter of Instructions," The oooperative response of bureaus to these
..requirements 18 apprecisted,
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3. Tvo speclial studies of Communist propaganda prepered by the
London Bureau are being published vithout substantial revision as
supplements to the Survey of USSR Broadcasts,

4, TFBIS has been complimented on the Supplement on Motivations
for the Soviet Doctor-Plot, The material, studles; and cbservations
contributdd by the buresus are largely racponsible for the success
of this peper, '

5. The bureaus are reminded that non-Communist es well as Commu-
nist comment on policy statements by U.S, leaders is needed promptly in
Vashington for the purpose of presenting a well-rounded aymrary of
foreign reaction in the reports for the White House, Responsibility
for the preparation of Reports for the President is being transferred to
the Editorial Branch, ‘

6, Responsibility for the processing of CHW reporis is being
trrnaferred to the Special Reporta Branch

STAT

7 An vas prepared on the activities of the Viet Minh
delegates to the Vienna Peace Congress as described in an item recently
supplied by the Okinawa Bu.reau. .

_ 8, The work of the London Bureau analysis section has been highly
";_aatisfactOry, expecially during the important Soviet developments of the
pest month, Timely observations and studies corried out on the spot

have improved the product of the Speclal Reports Breach, -

9, A comparative s*udy of Mikhailovis Lenin Anniversary Address
and inquiry into the motivations of the propeganda surrounding the
Soviet Doctor-Plot were issued as supplements to the Survey of USSR
Broedcasts,

.10, The White House was supplied reviews of foreign radio ecmment on
Prine Minister Churchillls visit, President Truman's Stete of the Union
Mecsage, President Eiserhower's Innaugural Address and Secretary Dulles!
27 Janvary speech,

11, FBIS was complimented by the Deputy Director (Intelligence) far
its analysis of propaganda for the Slensky trial,
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